
  

 

 

 01293 438000 
 
crawley.gov.uk 
democracy.gov.uk 
 

 
Town Hall 

The Boulevard 
Crawley 

West Sussex 
RH10 1UZ 

 

 
 
 

Crawley Borough Council 
 

Housing Associations Scrutiny Panel 
 
 
Agenda for the Housing Associations Scrutiny Panel which will be held 
in Committee Room C - Town Hall, on Wednesday, 13 September 
2023 at 7.00 pm 
 
Nightline Telephone No. 07881 500 227 
 
 
  

 
 

Chief Executive 
 

 
 
Membership:   
Councillors  T Lunnon (Chair), M L Ayling, H Hellier, 

S Piggott and S Pritchard 
 
 

 
 
Please contact Democratic Services if you have any queries regarding this agenda.  
democratic.services@crawley.gov.uk 
 
 
Published 5 September 2023 
 
 
 
 

Public Document Pack

Page 1



The order of business may change at the Chair’s discretion 
 

Part A Business (Open to the Public) 
 
  
1.   Apologies for Absence  

 
 
2.   Disclosures of Interest & Whipping Declarations  

 In accordance with the Council's Code of Conduct, Councillors of the Council are 
reminded that it is a requirement to declare interests where appropriate. 
 

 
3.   Introduction to the Review, Setting the Scoping Framework and 

Timescales (Pages 3 - 6) 

 1.    To receive a brief introduction to the review. 
2.    To discuss, amend, as necessary, and agree the scoping framework (attached). 
3.    To determine any background information the Panel requires further to the 

information presented in the Scoping Framework. 
  

 
4.   Future Meetings  

 To confirm dates for future meetings. (Please bring diaries to the meeting). 
  
As approved by the Overview and Scrutiny Commission in June 2023, it is 
proposed that the Scrutiny Panel runs as a Spotlight Review usually taking 1-3 
sessions (4 maximum) and consisting of: 
  
1.    Introduction, scoping and identifying witnesses. 
2.    Witness sessions. 
3.    Finalising recommendations (or obtaining additional information if required). 
4.    Finalising recommendations (if not completed in 3). 
  

 
5.   Supplemental Agenda  

 Any urgent item(s) complying with Section 100(B) of the Local Government Act 
1972. 
 

 
 
This information is available in different formats and languages.  If you or 
someone you know would like help with understanding this document please 
contact the Democratic Services team on 01293 438549 or email: 
democratic.services@crawley.gov.uk 
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Draft Scoping Framework 
 
Title of Review:  Housing Associations Scrutiny Panel  
 
PART 1: THE REVIEW 
 

Section 1 - Terms of Reference 
 
To seek clarification as to the regulation of social landlords and housing associations.  There is a need 
to scrutinise the current situation and operations with regards to a limited number of housing 
associations within the town, together with service standards, satisfaction and complaints received, 
ideally with witness sessions from various housing associations.   
 
It was felt important to explore options to improve the work between the council and various RSLs, 
resulting in a positive outcome for residents. 

 
 

Section 2 – Reasons for the Review 
 
At the Overview and Scrutiny Commission in March 2023, clarification was sought as to the regulation 
of social landlords and housing associations.  It was felt it would be beneficial to scrutinise the current 
situation with regards to a limited number of housing associations within the town, together with service 
standards, satisfaction and complaints received, ideally with witness sessions from various housing 
associations.   
 
It was noted the OSC had previously received a report (SHAP/69) containing information on the 
housing associations operating in Crawley and third-party data was difficult to mandate, particularly as 
the Council is not the regulator for RPs.   
 
It was discussed at the OSC Training Session and approved at the Overview and Scrutiny Commission 
in June 2023 that this follow up would be beneficial in the format of a ‘Spotlight’ Scrutiny Review.  A 
Spotlight Review usually takes 2-3 sessions (4 maximum) and involves: 
 
1. Introduction, scoping and identifying witnesses. 
2. Witness sessions. 
3. Finalising recommendations (or Obtaining additional information if required). 
4. Finalising recommendations (if not completed in 3). 
 

 
 

Section 3 – What will be in scope 
 
Whilst the previous report SHAP/69 identified key points, this Scoping Framework is specific in that the 
scrutiny panel should focus on the activities where the council can influence and add value. 
 
a) Review report SHAP/69. 
b) Main priorities and issues faced for residents in social housing, in relation to their landlords. 
c) RSL’s current targets and achievements in various service areas (eg repairs, customer contact, 

ASB) 
d) What influence the council can have. 
e) The openness and approachability of specific RSLs in the borough. 
 
Overall aims – TBC and Agreed 
a) Improved method of contact. 
b) Reduction in complaints received by council/councillors regarding housing associations. 
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Section 4 - What will not be included in the scope (and why) 
 
Potentially this could become a huge review, but it is proposed to keep this review more proportionate 
and concise by focusing on where it can add most value.  Specific cases, actions or decisions taken 
by officers of the council of housing associations, unless they are related to policy. Anecdotal evidence 
may be used to inform areas, policies or habits to investigate but specific people are not to be 
scrutinised and the Panel should aim to avoid assigning blame to individuals. 
 

 
 
PART 2: EVIDENCE GATHERING AND PLANNING 
 

Section 5 - Key Documents and Background Information the Panel may find useful for research. 
 
It will be necessary to take into consideration current and proposed policy documents  
when undertaking this Panel’s work to ensure work is in line with Council policies and 
priorities. 
 
a) Housing Associations Operating in Crawley OSC Report - SHAP/69 
b) Regulatory Standards (Regulator of Social Housing) 
c) Decent Homes Standard: Definition and Guidance for Implementation (DCLG) 
d) New Consumer Standards (out for consultation) 

 
 
 

Section 6 - Witnesses that may be invited  
(some initial suggestions listed below – but probably will need to be more focused and selective) 
Organisation Name/Position 

 

CBC Head of Strategic Housing  

CBC Head of Crawley Homes 

CBC Other Councillors may also be invited to provide evidence 

External RSLs operating within the borough 

External Any other partners working with Housing Associations if required (eg Citizens 
Advice, Foodbanks) 

 
 

Section 7 - Site Visits and Attendance at Events 
Location/Event 
 

Date Purpose of Visit 

   

 
 

Section 8 - Community Engagement Proposals 
 
TBC if required 
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PART 3: ADMINISTRATIVE CHECKLIST 
 

Section 9 – Planning the Panel’s Work Programme 
 Date (prov) Details: (e.g. witnesses, objectives etc.) 
Projected start date Sept 2023  
1 panel meeting   Background report and scoping framework 
2 panel meeting   
3 panel meeting   
4 panel meeting – IF REQ   

 
 

Section 10 - Resources and Responsibilities 
Chair of Scrutiny Panel Cllr Lunnon 
Other Members of Scrutiny Panel Cllrs Ayling, Hellier, Lunnon, Piggott and Pritchard 
Lead Officer(s) Ian Duke 
DSO  Heather Girling 
Cabinet Member Cllr Irvine 
Head of Service Head of Strategic Housing  

 
 

Section 11 - Reporting Arrangements 
Committee/Body Date (prov.) 
Final report of Panel to Overview and Scrutiny Commission TBC 
Final report to Cabinet (as appropriate) TBC 
Final report to other Committee, full Council or Body (as appropriate) TBC 

 
 

 
 

Section 12 - Approvals 
Details By whom Date 
Panel agreed OSC 26 June 2023 
Scoping Framework - drafted Democratic Services 21 July 2023 
Scoping Framework - first agreed Panel   
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